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STAFF REPORT 
Agenda Item 7: Draft Fisal Year 2026-2027 Budget 

Monday, May 4, 2026 
____________________________________________________________________________ 
The Strategic Plan relevant priority is Governance and Operational Excellence - ensuring sound and 
sustainable management of District finances. 

• An annual budget sharpens understanding and provides reflection on the progress of District 
strategic plan goals.  

• The budget helps to avoid surprises and maintain fiscal control of the public resources managed 
by the District. 

• The budget is how the District Board sets the annual price per acre foot and manages adequate 
and responsible reserves. 

 
Discussion 
The following table shows the preliminary draft of Fiscal Year 2026-2027 Budget, beginning July 1, 2026. 
Attached is the more detailed Preliminary Draft Budget Worksheet. The Board is invited to provide 
comments and questions. 
 
As per Board direction at the April 6, 2026 Board Meeting budget workshop, the budget has been 
reworked to include both surplus sales and use of reserves as budgeted revenue, as well as full potential 
expenses in line items previously indicating a possible use of reserves. More information in the pages to 
follow with changed line items highlighted in green. 
 

 
 
The total revenue from the April draft increased by $40,000 from $673,300 to $713,300. 
The total expenses from the April draft increased by $40,000 from $673,300 to $713,300. 
The price per acre foot remained the same at $72.00, both contracted and surplus, though surplus sales to 
Redwood Valley Water are determined as per the stipulated judgment. 
 
Recommended Action: 
Provide feedback and direction to GM in preparation of the Final Proposed Fiscal Year 2026-2027 Budget 
Public Hearing at the May 3, 2026 Board Meeting. 
 
Attachment: 
Draft Budget Worksheet with explanations and historical charts. 
 
 

*   *   *   * 
Prepared and submitted to the Board of Trustees by: Elizabeth Salomone, General Manager 



 

Preliminary Budget Worksheet for May 4, 2026 Board Meeting, Pg 1 of 5 
 

Green Highlighted Cells: These were new or moved lines from the previous version. 
 

 
 

• Price Per Acre Foot: The cost per acre foot (af) would be $72 for FY 26/27, a $6 per af increase. 
This number is used to budget for all types of water sales. 

• Line 4001.1 Water Sales Contracted: Based on 7,894 af currently under contract. 

• Line 4001.2 Water Sales, transferred: Budgeted in line 4001.1 but differentiated in projected actuals 
based on 2025 contracted water transferred to surplus by Customers. 

• Line 4002 Water Sales, Uncontracted Surplus: Based on the current uncontracted amount of 46 af. 
This will likely be contracted during the Fiscal Year and actuals reported in line 4001.1 

• Use of Water Supply Reliability Reserves: Reserves will only be used if total costs for Water Supply 
Expenses exceeds the fully budgeted amount. 

• See end of report for information historical rate setting. 

 
 
 
 
 
 
 
 
 
 
 

(Continued…) 
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• Grey cells are a breakdown of the total above. 

• Line 5020.05 New Meter Purchases was moved from “Other Expenses” and a cost-of-doing-
business expense for water right compliance. If the costs exceed the budget, the Board will be 
asked to consider a budget adjustment to either use unexpended funds from another line item or 
draw upon reserves. 

• Line 5031.01 IWPC: Projected actual is based on IWPC’s FY 2025-26 budget. 

• Line 5040 Channel Maintenance: Additional funds of $20,000 included from previous version. 

• Line 5056 License Change Petition: Additional funds of $5,000 included from previous version. 

• Line 5057 LAFCo Applications: Additional funds of $20,000 included from previous version. 

• Line 5059 Trans Basin Diversion: Projected actual is based on IWPC’s FY 2025-26 budget and 
includes District internal costs (legal.)  

• Line 5060 Lake Mendocino Increased Storage Capacity (formally labeled “Coyote Valley Dam 
Modernization”): Projected actual is based on IWPC’s FY 2025-26 budget and includes District 
internal costs (legal.)  

• Note: The pale green cells indicate expenditures related to IWPC operations and projects expenses 
and include District internal costs for those projects. QuickBooks reporting breaks out project 
expenses. 

 
 
 

(Continued…) 
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• No changes from previous month. 

 

 
• No changes from previous version. 

 
(Continued…) 
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Reserves and Bank Accounts 

 
• Water Supply Reliability Reserve has no target minimum but consists of “overflow” funds not 

used to meet the other three reserve accounts. The annual target minimum increases in three 
accounts are managed by moving funds from the Water Supply Reliability Reserve, which may not 
be a sustainable practice. The Board will be considering an expansion of the reserve policies to 
address this. 

 
(Continued…) 
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Total Account Balance History 
 

 
 
Price Per Acre Foot of Water History 
 

 


